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✢ Welcome from Alison Houser

✢ Thank you for voting ALP as The Charlotte Observer’s 
Charlotte’s BEST 2021 
Philanthropy Non-Profit Organization! 

✢ Panel Questions
✢ Panel Introductions
✢ Discussion
✢ Take Away (Turkey Page)
✢ Happy Thanksgiving!

https://www.charlotteobserver.com/news/local/article255128247.html
https://www.charlotteobserver.com/news/local/article255128247.html
https://www.charlotteobserver.com/news/local/article255128247.html
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❖ Based on the 2020-2021 end of year tutor survey
❖ Hearing from experienced tutors
❖ We picked the question that generated the most responses:

If there were one challenge you had in tutoring your student, what 

would it be? (excluding absenteeism)

Panel Questions
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❖ Can you give specific suggestions for “jazzing up” certain activities in 
the lesson plan, making the lesson less monotonous for the student?

❖ Can you give an example of working on a skill over and over and 
eventually finding mastery? What did you do and how did you define 
mastery of the issue?

❖ How do you navigate typical behaviors we often see in 1st - 3rd 
graders; the wiggles, impulsiveness, and chattiness? Do you have a 
proven technique to keep the student focused?
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❖ The ALP lesson plan provides several opportunities to expand vocabulary 
but many of our students need more exposure to rich language. As an 
ALP tutor, how can we expand the vocabulary of our students?

❖ Social and Emotional Learning or SEL, is the process of developing 
self-awareness, self control, and interpersonal skills that are vital for 
school and life success. Social and emotional support is more important 
than ever. Many tutors are experiencing  students who come to the 
lesson tired, discouraged, emotional or stressed. Share how you connect 
with your student and work through 
different behaviors experienced during 
a tutoring session?
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❖ Ellen Babb, tutor since 2015 and ALP Operations Manager

❖ Joanne Compton, tutor since 2020 and retired elementary 
teacher

❖ Kelly Halmrast, tutor since 2015, ALP Coach and 
former ALP staff member

❖ Linda Hefner, tutor since 
2015 and ALP Coach

Meet our Tutor Panel
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❖ Ellen Babb: “Kitty Up” by Elizabeth Wojtusik; “Because a Little Bug Went Ka-Choo” 
by Rosetta Stone.

❖ Kelly Halmrast: “Charlotte’s Web” by E.B. White; “Click, Clack Moo, Cows That Type” 
by Doreen Cronin; “Don’t Let Pigeon Drive the Bus” by Mo Willems; 
“If you Give a Mouse a Cookie” by Laura Numeroff; “Go, Dog, Go” by P.D. Eastman.

❖ Joanne Compton: “What If You Had Animal Teeth” by Sandra Markle;
 “Max Found Two Sticks” by Brian Pinkney; “Handa’s Hen” by Eileen Browne.

❖ Linda Hefner:  “Toad on the Road” by Stephen Shaskan; 
“The Wonkey Donkey” by Craig Smith;  
“The Little Old Lady Who Was Not Afraid 
of Anything” by Linda Williams.

       (Links to Charlotte Mecklenberg Library, if available, 
       or Amazon.com)

Panel’s Read-Aloud Book Recommendations

https://www.amazon.com/Kitty-Up-Elizabeth-Wojtusik/dp/0803732783/ref=sr_1_2?keywords=kitty+up&qid=1637189391&s=books&sr=1-2
https://cmlibrary.bibliocommons.com/v2/record/S106C120819
https://cmlibrary.bibliocommons.com/v2/search?query=charlotte%27s%20web&searchType=smart
https://cmlibrary.bibliocommons.com/v2/search?query=click%20clack%20moo&searchType=smart
https://cmlibrary.bibliocommons.com/v2/search?query=don%27t%20let%20pigeon&searchType=smart
https://cmlibrary.bibliocommons.com/v2/search?query=if%20you%20give%20a%20mouse%20a%20cookie&searchType=smart
https://cmlibrary.bibliocommons.com/v2/search?query=go%20dog%20go&searchType=smart
https://cmlibrary.bibliocommons.com/v2/search?query=what%20if%20you%20had%20animal%20teeth&searchType=smart
https://cmlibrary.bibliocommons.com/v2/search?query=max%20found%202%20sticks&searchType=smart
https://www.amazon.com/Handas-Hen-Eileen-Browne/dp/0763653616/ref=sr_1_1?keywords=handa%27s+hen&qid=1637197933&sr=8-1
https://cmlibrary.bibliocommons.com/v2/record/S106C2050306
https://www.amazon.com/Wonky-Donkey-Craig-Smith/dp/0545261244/ref=sr_1_1?keywords=the+wonkey+donkey&qid=1637198109&sr=8-1
https://cmlibrary.bibliocommons.com/v2/record/S106C219630
https://cmlibrary.bibliocommons.com/v2/record/S106C219630
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Panel’s Read-Aloud Book Recommendations
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❖ Can you give specific suggestions for “jazzing up” certain activities in the 
lesson plan, making the lesson less monotonous for the student?

Tip from Ellen Babb: In the Sounds row of the Spelling and Dictation Sheet 
(Activity 9) sneak in a word or phrase. Examples: t h e  c a t i s f u n OR m y 
c a p i s r e d. Don’t make too obvious but also use words student knows.
Tip from Kelly Halmrast: Breaks are great and if jumping jacks don’t work, 
try large foam dice. Roll it and have student guess the number before it 
stops. Works for motivation in the lesson too if student needs prompting to 
read more magnet board words or more pages in the controlled reader. If 
the dice lands on 6 and that seems too much, tell student to do half that 
amount -- just 3 more words, pages, etc.
Thirdly, dice can be an outlet for energy, 
allow student to hold on to dice in 
writing hand while tapping out words.
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❖ Can you give specific suggestions for “jazzing up” certain activities in 
the lesson plan, making the lesson less monotonous for the student?
-- Continued

Tip from Kelly Halmrast:  Spelling and Dictation Sheet’s middle section 
with Words has 9 spaces for Tic-Tac-Toe game. If student cannot write 9 
words you can take turns writing words to make all entries for game, 
allowing student to read all 9 words.
After teaching New Concept in Activity 3 you can turn the tables and tell 
the student that it’s their turn to teach you the new concept.
 



SLIDESMANIA.COM
SLIDESMANIA.COM

❖ Can you give an example of working on a skill over and over and 
eventually finding mastery? What did you do and how did you define 
mastery?
Tip from Ellen Babb: Mastery is when a student understands that skill and a 
majority of the time gets it right. It’s okay to have small prompts such as 
humming the “ck” song when spelling that word and the tutor can keep 
including concepts as you strive for automaticity, which is seeing it and 
knowing it. It’s good to try to keep moving forward in Scope and Sequence as 
further steps include richer sentences and vocabulary. If you see issues, 
usually after long breaks, you can always loop back previously taught 
concepts into next lessons.
Step 1.3 is when you can start Charting 
to gauge what they are missing to help 
figure what to review and loop back in. 

https://alpcharlotte.org/wp-content/uploads/2020/05/Charting-Instructions.pdf
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❖ Can you give an example of working on a skill over and over and 
eventually finding mastery? What did you do and how did you define 
mastery? -- Continued -- 
HANDWRITING
Tip from Ellen Babb: One area that will may be difficult to achieve mastery is 
handwriting, and that’s okay. Attempt to correct if obvious but don’t get stuck 
on teaching the perfect letter formation. Give credit for student attempting 
correct letter formation.
Tip from Kelly Halmrast: Focus on just one letter correction at a time each 
lesson.
Tip from Joanne Compton: Even if at a later 
activity in the lesson, bring up the Activity 
2 Drill Pack letters for visual 
reinforcement.
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❖ How do you navigate behaviors like the wiggles, impulsiveness, and 
chattiness? Do you have a proven technique to keep student focused? 
Tip from Joanne Compton: Wiggles are normal at this age. Start with asking 
student to get a drink of water to help stay hydrated which is good for the 
brain. While sitting down is good for tracing and writing allow student to 
stand up for other parts of the ALP lesson. 
Key is taking breaks during the lesson, and returning from the pandemic 
know students have lost stamina for focusing long periods. Short movement 
breaks will bring the student back. Ideas: Trace the hand: breathe up the 
finger, hold at the top and breathe out going down the finger, continue on all 
fingers and if still wiggly, continue on other 
hand. Try 5-5-10 Breathing: Breathe in 5 
seconds, hold 5 seconds and breathe out 
10 seconds.

Check out Chair Exercises 1, 2, 3, 4 and 5 on YouTube.

https://www.youtube.com/watch?v=KZfQ6IE5POs
https://www.youtube.com/watch?v=wPa5Vt-J0vY
https://www.youtube.com/watch?v=LahmXHwZS9g
https://www.youtube.com/watch?v=pJYJYMrZ6iQ
https://www.youtube.com/watch?v=QZqzEEmg_5U&t=48s
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❖ How do you keep the student focused? CONTINUED
Tip from Joanne Compton: Another break idea is Making Lemonade: Explain 
there’s a lemon tree and you have to raise your hand up to pick a lemon, hold 
on tight as they squeeze and then release, throw down the lemon and 
continue 3 or 4 more times. At the end shake hands, relax and drink the cup 
of lemonade. View Chair Exercises 1, 2, 3, 4 and 5 on YouTube. (While 
seated, do arm rolls for 20 seconds with 10 second rest. Do feet out and in for 
20 seconds. Same with bicep curls, the hover, and “heavy work” is pushing 
palms together. Koala Stretch is right hand up with left leg up pretending to 
climb the eucalyptus tree. Switch arm and leg to “climb.” Right hand on nose 
and left hand behind head is another 
challenge or try Elephant Walk. Play 
Simon Says then take verbal clues away 
to have student just mirror your actions.

https://www.youtube.com/watch?v=KZfQ6IE5POs
https://www.youtube.com/watch?v=wPa5Vt-J0vY
https://www.youtube.com/watch?v=LahmXHwZS9g
https://www.youtube.com/watch?v=pJYJYMrZ6iQ
https://www.youtube.com/watch?v=QZqzEEmg_5U&t=48s
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❖ The ALP lesson plan provides opportunities to expand vocabulary but 
many students need more exposure to rich language. As an ALP tutor, 
how can we expand the vocabulary of our students?

Tip from Ellen Babb: Group vocabulary words together by theme. In Step 1.3 
you can use body words like neck, lip, shin, chin, top (of head) and nearby 
words like tuck and rib (near shirt.) You can also use animal words cat, dog, 
moth, hog, cub, pup and add nip (what a dog does) and vet for animal doctor. 
Have fun with Batman/Ninja words like pow, kick, chop, whap, zip and zam. 
Also focus on the Read-Aloud book for more expansive thinking.
Tip from Joanne Compton: Choose Read-Aloud stories with rich vocabulary. 
Students just listen and don’t need to decode 
and can learn vocabulary within context. 
When you find valuable new words 
try to use them again, later in the lesson.
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Social and Emotional Learning or SEL, is process of developing the self-awareness, 
self control, and interpersonal skills vital for school and life success.  Social and 
emotional support is more important than ever. Students come to the lesson tired, 
discouraged, emotional or stressed. How do you connect and work through different 
behaviors experienced during a tutoring session?

Tip from Linda Hefner: McKinney-Vento is a 1987 law that grants access to a 
quality education for everyone and focuses on students who do not have a 
permanent residence, may be homeless and will be able to get transportation to 
their school regardless of their current situation. 
Remember to meet the student where they are that day as there may be many 
factors that make them tired, etc. and you may need to adjust your expectations. 
Strive for a good start to the lesson but 
focus on a fun PA Activity that helps get 
them engaged. Rhyming words and Swat 
the Vowel (in Student Notebook) are fun.

https://nche.ed.gov/legislation/mckinney-vento/
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Social and Emotional Learning or SEL tips. CONTINUED

Tip from Linda Hefner: Remember you as the tutor do not have control 
over your student’s life and don’t get hung up on those external 
factors. With students who are in transition don’t expect them to get 
help from home as parents may be working or away. Student can build 
up anger when they deal with broken promises from others and they 
may not be able to experience family traditions and holiday. Do not ask 
about their Thanksgiving (it just might be like any other day) and they 
may not be able to celebrate Halloween if their living situation is not 
safe for Trick or Treating. Focus on what you can do with the time you 
have to help your student be as successful 
as they can be that lesson, showing 
empathy. 
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Your take away  
is…
Add lesson words to turkey feathers 
for word cards or Game Day!
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Happy Thanksgiving!


