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THE NEED IS GREAT. HELP US GROW! 

 Our Miss ion 

THIS FILLS MY HEART                                                                                 

(Names of the children have been changed to protect their identity.) 

There’s nothing more painful than watching your child struggle. Augustine tutor Marion 
Idol knows this from personal experience. She was familiar with a multi-sensory ap-
proach to reading instruction from taking special education classes to help her own son 
years ago. Marion jumped at the chance to take the Augustine Literacy Project training 
when she heard about it on Charlotte Talks. 

“I fell in love with Mariah, the little girl I worked with during training, and contin-
ued tutoring her at Elizabeth Traditional,” Marion said. “Then I heard that the mother of 

another child was begging for help for her son, John, and I told the director I wanted to work with a second student.” 

Augustine’s structured approach is one of the things Marion appreciates most because it is designed to help children experience suc-
cess. “I’ve volunteered a lot in the schools, and actually tutored children, but I always wondered if I was really helping them. As an 
Augustine tutor, I know it's working. You see the lights go on.” 

At the end of their first lesson, Marion handed John a book to test the sounds he’d just practiced. “He read that book to me and 
looked at me with the biggest eyes. ‘You’re a fantastic reader!’ I told him, and he said, ‘No one has ever said that to me before.’ Now 
he loves to read with me at the end of every lesson! 

“He has the biggest personality. I had him reading multi-syllable words and wanted to push him a little bit. He sounded out the word 
‘columnist’ and I asked him, ‘Do you know what that is?’ And he slapped his leg and said ‘I have no idea!’ 

“One reason I was willing to take a second student was their needs are very different. The parents of Mariah were very concerned for 
her because there’s no English spoken at home. We used the Augustine curriculum with great success for her second 
grade year.  Now that she is reading fluently in third grade, I provide comprehension support to her in the regular classroom,” Marion 
said. 

“One of the highlights of my week is to go and work with Mariah and John. Some people say they feel lost after their youngest leaves 
the nest. Don’t get me wrong, I miss my own children, but this fills my heart.” 
          -Virginia Brien 

Become a Volunteer Literacy Tutor (Or, refer a friend!): 

Support a Volunteer Literacy Tutor:  
It costs ALP $650 to train a tutor. Volunteer tutors pay for materials only. Once trained, Augustine tutors provide a minimum of 60 
hours of free tutoring to a low-income child who struggles with literacy, a market value of $3,000. Augustine staff provide ongoing 
support and education to tutors and work with schools to match tutors with at-risk readers. Donations of all amounts are welcome. 
Please complete the enclosed “Be a Spark!” card and honor those who taught you or your children to read by supporting an 
Augustine tutor who will teach an at-risk child to read. We will send acknowledgment notes to your honorees.  Your gift will enable 
us to say “yes!” when we receive tutor requests. 

“To learn to read is to light a fire; every syllable that is spelled out is a spark.”   Victor Hugo 

Summer Training Workshop                                  
August 4-15, 2014                                               

Fall Training Workshop:                                                                 
September 8-19, 2014                                                                           

                                        is to improve the reading, writing and spelling skills of low income    
students who struggle with literacy by providing free, long-term one-on-one instruction 
from highly trained volunteer tutors. 

  Augustine L iteracy Project–Charlotte  

Email jheath@augustine.st-peters.org for an application. 

Augustine Literacy Project (ALP) receives tutor requests from principals, teachers and parents that we cannot fill. Our goal is to train 
30 additional tutors for the 2014-15 school year who will assist low-income first– and second– graders who are a year or more be-
hind in reading. Augustine students typically show a year’s worth or more of progress after 30 sessions with their tutor. There are 
two ways you can partner with us to meet the needs of additional at-risk children: 

George engaging in a fun reading game wtih John.

Congratulations, Winter 2018 Tutor Graduates 

  Tutor Profile: George Miles
George Miles spent years as an IT systems analyst, 
but his passion was always reading. Once he retired, 
George began volunteering to teach reading and 
math, but he soon realized that he wasn’t prepared 
to really impact a student’s ability to read. Thanks 
to Linda Hefner, an Augustine tutor and fellow 
parishioner at George’s church, Park Road Baptist, 
he believes he has found the best way to change a 
youngster’s life through Augustine Literacy Project. 

“The program has a reputation of being rigorous, and 
it is,” George says, as he finishes his first year as an ALP 
tutor. “You have to work at the training. But you come 
out feeling equipped to help a child learn how to read. 
They give you a structure and framework,” he says.  
“We follow the same framework at every session, so 
the student knows what to expect.”

After completing training, George became an ALP 
Tutor at Sedgefield Elementary, paired with first-grader 
John, whose teacher said he was “on the edge of a 
breakthrough” with reading. (John recently won  
“Best Reader” in his grade in the third quarter of the 
school year). 

Spend a minute with George Miles, and his enthusiasm 
is infectious. “To me, learning to read is a miracle, and 
to be part of that miracle is just incredible,” he says. 
“I really feel like I’m making a difference in helping a 
struggling reader child succeed.”

(continued on next page...)

Spring 2018Other Updates

New ALP-Charlotte  
Staff Members
This year we welcomed three new staff 
members:

• Melissa Vullo  
Operations Manager and Site Coordinator 
for Montclaire Elementary;

• Kelly Halmrast 
Site Coordinator for our newest partner 
school, Billingsville Leadership Academy;

• Paul Bernish 
Director of Development and 
Communications.  

To meet our entire staff, please visit our 
website:  www.alpcharlotte.org

501c3 Status
Augustine will reach a milestone  
in its development when it officially 
becomes an independent 501c3 
non-profit entity under Internal 
Revenue Service regulations. Since 
our chapter’s founding in Charlotte 
in 2005, ALP has operated under 
the auspices of St. Peter’s Episcopal 
Church. Once our new, independent 
non-profit status is completed, 
Augustine will be able to broaden 
its base of potential benefactors 
to include organizations that do 
not make grants to faith-affiliated 
entities.

What won’t change is our mutually 
productive relationship with St. 
Peter’s. Augustine’s Charlotte offices 
will remain in the Church’s parish 
house. The church staff and clergy 
have been exceedingly helpful 
over the years, for which we are 
very grateful. That bond will remain 
strong.

One last point: ALP is changing its 
financial calendar to a fiscal year, 
from July 1 – June 30. This move 
will better align our planning 
and budgeting with Charlotte 
Mecklenburg School’s academic 
calendar.

Dear Friends:

As we close another highly 
successful and rewarding school 
year, I believe that our literacy 
training for volunteers is the 
gold standard for helping young 
students gain foundational 
readings skills – skills that 
are essential to living lives of 
meaning and opportunity. Our 
Augustine Tutors are responsible 
for helping unlock the potential 
of children at a time in their lives 
when cognitive skills are rapidly 
developing and in most need of nurturing by teachers, 
family members, friends, classmates – and trained, skilled 
and caring tutors. 

This year, Augustine tutors provided a total of 6,466 hours 
of one-on-one, multi-sensory, research-based instruction to 
178 aspiring readers in 19 Charlotte-Mecklenburg schools. 
Eleven of these schools are ALP partner-schools, which have 
higher numbers of tutors, dedicated site coordinators, and 
on-site tutoring resources. If we were to put a market value 
on this service, our volunteer tutors provided $323,000 worth 
of instruction in 2017-2018 at no cost to the schools or the 
families they serve. 

CMS teachers report that their students who receive ALP 
literacy instruction show growth not only in foundational 
literacy skills but also in confidence, attendance, and 
behavior. Here’s a note we recently received from a teacher 
describing the impact of Augustine Tutor Kim Adden on one 
of her students:

“I honestly can say I have never seen a student grow so 
much in literacy and I know it’s mostly due to Kim. In 

the beginning of the year this young boy was struggling 
with reading, didn’t try and fooled around a lot in class. 
By the middle of the year he had already shown a whole 

year’s worth of growth! I use this student’s progress as 
an example to ALL my other students -- high and low 

achievers. He NEVER gives up trying to figure out a word. 
Kim has given him the confidence he needed to become a 

confident reader and a model student!” 

To our Lunch Bunch Speakers: 
(Monthly Continuing Education Program)

FEBRUARY  “Growth Mindset”
Debbie McCarthy,  

Former Executive Director of the  
Augustine Literacy Project of the Triangle

MARCH  “Working Memory” 
Joanie Gerken,  

Orton-Gillingham Teaching Fellow
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Here are the Blueprint for Literacy  
Partnership’s four major goals:
• Help children build home libraries;
• Empower families to support literacy at home;
• Provide high quality, targeted tutoring
• Stop summer reading loss

 Can Charlotte Lead on Literacy?
A transformation is underway as Charlotte-Mecklenburg 
strives to become a national leader in raising the reading 
proficiency of elementary school third graders. Read 
Charlotte, a community initiative that unites families, 
educators and community partners to improve children’s 
literacy from birth to third grade, has set a bold goal: 
to double the percentage of third graders reading 
proficiently, from 40% to 80%, by 2025.

Augustine Literacy Project plays an important role in this 
effort. Some background: Read Charlotte’s call to action, 
“#Commit to 80,” is audacious and challenging. It is being 
rolled out at just the time when the most recent report on 
national progress in reading and math found that national 
reading proficiency scores have barely budged – for years.

That glum news hasn’t dissuaded local leaders, who argue 
that literacy improvement is a vital social and economic 
necessity for the area. And there is some reason for 
optimism. Charlotte-Mecklenburg’s reading proficiency is 
better than the average for large public cities (26%) and 
the national average (34%). In addition, Read Charlotte is 
receiving major backing in both funding and volunteer 
participation. As of this writing, Read Charlotte’s “Blueprint 
for Literacy Partnerships” is offering nonprofits, foundations 
and business leaders a discernible path forward on literacy 
skills enhancement. 

Augustine is the only non-profit 
that provides intensive, one-
on-one, long term instruction 
in foundational reading skills 
by highly trained tutors who 
complete 42-hours of training.  
The approach is multi-sensory, systematic and sequential. 
Augustine tutors serve children in a total of 19 CMS schools. 

Recently, Read 
Charlotte’s 
Executive 
Director, Munro 
Richardson, 
underscored 
the enormity 
of putting all 
the pieces of 

the literacy challenge together. “We know that many schools 
already have strong supporters doing pieces of this work, 
but no one group can implement all of the Blueprint by 
itself,” he wrote. “We believe the combination of existing 
and new supporters together can realize the promise of the 
Blueprint for children, families and schools.” 

For more information on Read Charlotte, visit: readcharlotte.org

Dr. Tisha Greene, Principal at Oakhurst 
STEAM Academy also spoke at the event.

Augustine Tutor George Miles, passionately 
stated that learning to read is a “miracle.”

CMS Superintendent Dr. Clayton Wilcox 
delivered a scintillating presentation.

Tutors who completed their required 60 hours of literacy instruction  
were recognized at the Tutor Appreciation Lunch.

Augustine Tutors Fran Huske and Ann Davant were  
honored for a full decade of literacy instruction.

  May Tutor Appreciation Lunch
Literacy, according to presenters at ALP’s Tutor Appreciation 
Lunch on May 30, is the critical factor in bolstering upward 
economic mobility. CMS Superintendent Clayton Wilcox, 
the event’s featured speaker, described literacy as the “21st 
Century’s civil right.” Without the ability to read, Dr. Wilcox 
said, “individuals will struggle against long odds to find a 
place in society.”

A crowd of 180 enthusiastic tutors, friends, and Board 
members of Augustine Literacy Project, attended the annual 
lunch event held at Christ Episcopal Church. Among those 
honored were Augustine tutors who had completed the 
required 60 hours of one-on-one literacy instruction with 
struggling readers in the 1st and 2nd grades. Fran Huske 
and Ann Davant, tutors who have been with ALP for the past 
decade, were also recognized.

Other presenters included George Miles, who just completed 
his first year as a tutor at Sedgefield Elementary School. Miles 
exhorted the audience to think of tutoring as a “miracle that 
saves the lives of young people.” ALP Executive Director Alison 
Houser emphasized that Augustine’s 160+ tutors embody 
the social capital needed to elevate reading scores that will 
ensure at least a high school diploma. “Augustine tutors are 
making a difference in the lives of their students both in ways 
we can measure and ways that are immeasurable.”

While Augustine has grown to serve greater numbers of 
students each year, there is so much more work to do. 
Which is why I want to close with an appeal. Augustine 
Literacy Project needs to build its capacity, not for the 
sake of simply being bigger. We need to grow because 
the importance of literacy instruction is such a critical 
component of not just our democratic society, but also 
our way of life. Individuals who can’t read are for all intents 
and purposes lost to society. If there is an opportunity to 
prevent this from happening, we owe it to ourselves and 
one another to tackle the problem head-on.

Folded into this newsletter is a pledge card. Its theme  
is “Be A Spark.” Ignite a child’s ability to read, write, spell  
and comprehend by filling out the card with a pledge.  
(If you prefer, you can go online: www.alpcharlotte.org.)  
The kids will thank you. Our tutors will be gratified and  
re-committed. And our nation will be stronger and better.

– Alison

Make a Miracle – Become a Tutor!
Augustine’s tutoring program continues to grow, and we  

need to identify and train a new group of volunteer tutors.  
Help us meet the growing demand for highly skilled, 
committed and caring tutors by spreading the word  

about upcoming training classes:

Director’s Letter  (continued from front page)

         SAVE-THE-DATE!  Saturday, November 3rd • 3-6pm Details coming soon!

Fall 2018 Tutor Training Sessions
Session I:  September 24-28 & October 2-4 

Session II:  October 22-26, 30 & November 1

• Daily Schedule runs 9:00am–3:30pm  
(Location TBA) 
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members:

• Melissa Vullo  
Operations Manager and Site Coordinator 
for Montclaire Elementary;

• Kelly Halmrast 
Site Coordinator for our newest partner 
school, Billingsville Leadership Academy;

• Paul Bernish 
Director of Development and 
Communications.  

To meet our entire staff, please visit our 
website:  www.alpcharlotte.org

501c3 Status
Augustine will reach a milestone  
in its development when it officially 
becomes an independent 501c3 
non-profit entity under Internal 
Revenue Service regulations. Since 
our chapter’s founding in Charlotte 
in 2005, ALP has operated under 
the auspices of St. Peter’s Episcopal 
Church. Once our new, independent 
non-profit status is completed, 
Augustine will be able to broaden 
its base of potential benefactors 
to include organizations that do 
not make grants to faith-affiliated 
entities.

What won’t change is our mutually 
productive relationship with St. 
Peter’s. Augustine’s Charlotte offices 
will remain in the Church’s parish 
house. The church staff and clergy 
have been exceedingly helpful 
over the years, for which we are 
very grateful. That bond will remain 
strong.

One last point: ALP is changing its 
financial calendar to a fiscal year, 
from July 1 – June 30. This move 
will better align our planning 
and budgeting with Charlotte 
Mecklenburg School’s academic 
calendar.

Dear Friends:

As we close another highly 
successful and rewarding school 
year, I believe that our literacy 
training for volunteers is the 
gold standard for helping young 
students gain foundational 
readings skills – skills that 
are essential to living lives of 
meaning and opportunity. Our 
Augustine Tutors are responsible 
for helping unlock the potential 
of children at a time in their lives 
when cognitive skills are rapidly 
developing and in most need of nurturing by teachers, 
family members, friends, classmates – and trained, skilled 
and caring tutors. 

This year, Augustine tutors provided a total of 6,466 hours 
of one-on-one, multi-sensory, research-based instruction to 
178 aspiring readers in 19 Charlotte-Mecklenburg schools. 
Eleven of these schools are ALP partner-schools, which have 
higher numbers of tutors, dedicated site coordinators, and 
on-site tutoring resources. If we were to put a market value 
on this service, our volunteer tutors provided $323,000 worth 
of instruction in 2017-2018 at no cost to the schools or the 
families they serve. 

CMS teachers report that their students who receive ALP 
literacy instruction show growth not only in foundational 
literacy skills but also in confidence, attendance, and 
behavior. Here’s a note we recently received from a teacher 
describing the impact of Augustine Tutor Kim Adden on one 
of her students:

“I honestly can say I have never seen a student grow so 
much in literacy and I know it’s mostly due to Kim. In 

the beginning of the year this young boy was struggling 
with reading, didn’t try and fooled around a lot in class. 
By the middle of the year he had already shown a whole 

year’s worth of growth! I use this student’s progress as 
an example to ALL my other students -- high and low 

achievers. He NEVER gives up trying to figure out a word. 
Kim has given him the confidence he needed to become a 

confident reader and a model student!” 

To our Lunch Bunch Speakers: 
(Monthly Continuing Education Program)

FEBRUARY  “Growth Mindset”
Debbie McCarthy,  

Former Executive Director of the  
Augustine Literacy Project of the Triangle

MARCH  “Working Memory” 
Joanie Gerken,  

Orton-Gillingham Teaching Fellow


