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POISED FOR GROWTH
Dear Friends,
One of the joys of being the new Director of the Augustine Literacy Project is hearing success stories
from parents, teachers and tutors. Stories like this one, shared by a CMS teacher:
“We had a student that could barely read simple three-letter words when he came to our class in first
grade. His self-esteem was very low, and the frustration he was experiencing caused him to avoid
work. After just a few months of working with his Augustine tutor [Ms. Bev Gilman] his decoding skills
began to rapidly improve. By the end of the year his reading fluency was in the range of normal for his
age and he was happily working in the classroom. I believe it really changed his life.”
This is a powerful statement about the value and promise of an Augustine tutor. Augustine students
need the explicit, one-on-one, multisensory instruction our tutors provide. Augustine Literacy Project’s
Alison S. Houser
research-based training combines the Orton-Gillingham approach with Wilson Reading System®
materials to incorporate the five essential components of effective literacy instruction: phonological awareness, phonics,
vocabulary, fluency and comprehension. However, as the story above illustrates, Augustine tutors offer more than literacy
instruction. They offer hope.
This is a critical period for public schools in Charlotte-Mecklenburg. Larger class sizes, reductions in teaching assistant positions and
dwindling resources are coupled with more rigorous Common Core standards and Read to Achieve legislation. Part of House Bill 950,
Read to Achieve mandates a passing score on 3rd grade reading tests to be promoted to 4th grade. As a result of these changes the
compassion and skills of Augustine tutors are needed now more than ever.
As Director, I will work with our board, tutors and community partners to explore ways in which Augustine Literacy Project can
partner with schools and other agencies to increase our presence in Charlotte-Mecklenburg and leverage our ability to help
struggling students.
While the need is overwhelming, I am inspired by the commitment and passion of our volunteer tutors and by the faces of the children who experience success due to the help of their Augustine tutor. I look forward to working with friends and partners of Augustine Literacy Project and would like to hear your feedback and suggestions. Please contact me directly at ahouser@augustine.stpeters.org or 704.749.6162 and take time this holiday season to give generously to Augustine Literacy Project. We are making a
difference in Charlotte, and we need your help.
Sincerely,

Alison S. Houser

2013 Test Results

Tutors administer pre- and post- testing to measure student progress. In the spring of
2013, after an average of 7 months of tutoring:
 Spelling scores increased by almost a full grade level
 Word attack improved by 1 grade level

 Sight word recognition rose an average of 24%
 Fluency and comprehension increased by 1.7 grade levels

RECEPTION HONORING CANDACE ARMSTRONG
Candace Armstrong retired in August and was honored at a reception on September 25 th. In
addition to dozens of tutors, board members and friends who came to celebrate Candace
and her contributions to ALP, we were delighted to see Adele Hagood, first volunteer director of ALP, and Debbie McCarthy, Director of the original Augustine Project in Chapel Hill.
Candace’s leadership and influence will be felt long after her retirement.
Former Director Candace Armstrong

Our name has changed but our mission remains the same. We are now Augustine Literacy Project (formerly
Augustine Project for Literacy) to align with the 11 other Augustine Project sites in NC, SC and TX. Together we trained 222
tutors in 2013 and we are assisting over 500 students.

Our Mission

is to improve the reading, writing and spelling
skills of low income students who struggle with literacy by providing free,
long-term one-on-one instruction from highly trained volunteer tutors.

PASSION FOR LITERACY
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TEMPLE BETH EL TO PAY FOR TRAINING

by Ellen J. Reich

Ellen Reich is an Augustine Tutor and member of Temple Beth El (TBE). The following article appeared in the TBE newsletter. TBE has generously offered to pay the $250 ALP training fee for its
congregants who wish to become tutors.

Board & Staff

But lack of literacy isn't merely a lost pleasure. The effects of functional illiteracy are significant:
2/3 of students who cannot read proficiently by the end of 4th grade will end up in jail or on welfare. More than 60% of all U.S. inmates are illiterate; 75% of Americans receiving food stamps perform at the lowest 2 levels of literacy.
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The Augustine Project is one literacy program that makes a difference in Charlotte. My volunteer
experience, tutoring reading to at-risk children, has been deeply rewarding. Typically students are
in first, second or third grade at high need schools, reading below grade level.

Alison S. Houser, Director
Eleanor Hahn, Tutor Support
Jess Heath, Admin Support

This is not merely a literacy enrichment program, reading great books to kids; volunteers are extensively trained and provided materials to teach reading.

Schools We Serve

I am an Augustine tutor and I'm passionate about literacy. If I have a major vice, it is acquiring
(some might say hoarding) books. Not only do I love to read, I am fascinated by the idea of connecting to the minds and hearts of others, including the dead and distant, through their words.
Reading is also a pleasure I can't imagine living without.

ALP BOARD HOSTS
INSPIRING TUTOR
APPRECIATION LUNCHEON
Augustine tutors were celebrated by the Augustine Project Board
and guests during a delicious luncheon on June 5, 2013. Tyler
Ream, former CMS Zone Superintendent and current Principal of
Albemarle Road Elementary School, was the featured speaker.

Board Chair Ann Temple with
Tyler Ream, Principal of Albemarle
Road Elementary School

Tutors also heard from Paul Barnhardt, the self-proclaimed
“biggest Augustine cheerleader” (and former Principal of
Montclaire Elementary School and current Director, Aspiring Principals Program, New Leaders) and Marsden Sale, one of ALP’s
veteran tutors. It was a festive affair and a lovely conclusion to
the 2012-13 academic year.
Board Members and Tutors
Rosie Sanders and Megan Forrest

Join Us

Contact Us
For more information about
volunteering, to refer a student
or request a speaker:

Learn more about ALP at our
next Get Acquainted Coffee:
Thursday, February 20, 2014 at
Randolph Middle School.
RSVP to Jess Heath at
jheath@augustine.st-peters.org.

Barringer Academic Center ● Blythe
Elementary ● Brookstone Academy
● Bruns Academy ● Charlotte Secondary ● Community School of
Davidson ● Cotswold Elementary ●
Countryside Montessori ● Cox Mill
Elementary ● Crestdale Middle ●
Elizabeth Traditional Elementary ●
Huntingtowne Farms Elementary ●
McAlpine Elementary ● Merry Oaks
Elementary ● Montclaire Elementary ● Park Road Montessori ●
Providence Spring Elementary ●
Rama Road Elementary ● Randolph
Middle ● Reedy Creek Elementary ●
Sedgefield Elementary ● Selwyn
Elementary ● Shamrock Gardens
Elementary ● Sharon Elementary ●
Smithfield Elementary ● Walter G.
Byers Elementary ● Weddington
Elementary ● Westerly Hills Academy ● Whitewater Elementary ●
Winterfield Elementary

http://augustine.st-peters.org
Email Jess Heath:
jheath@augustine.st-peters.org.
Summer 2013 Training Class

Fall 2013 Training Class

LUNCH BUNCH
Lunch Bunch meetings offer tutors the
chance to share ideas, learn from experts,
and even make…phonics phones! Pictured to the left is Edith Johnson and Fran
Huske hamming it up on the phonics
phones they made at our October Lunch
Bunch. Phonics phones amplify sound to
help students distinguish similar sounds.
Sarah Shifflett, Senior Community Planner
at the Larry King Center of the Council for
Children’s Rights, spoke to attendees of
the September Lunch Bunch about childhood poverty in Mecklenburg County.

To Contribute Online
We rely heavily on individual contributions and appreciate all donations. ALP is not a religious
program, and all donations are tax
-deductible gifts to a restricted
fund. Donate using the enclosed
card, or online:
http://augustine.st-peters.org

In Memoriam
David McKinster, former Augustine tutor at Sterling Elementary,
passed away on September 26th.
We are grateful for his work to
help struggling students.
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