
AUGUSTINE LITERACY PROJECT®

Dear Friends,

Thank you for your enthusiastic support  
of the Augustine Literacy Project. Because 
of your generosity ALP has doubled the 
number of highly trained literacy tutors 
serving low-income struggling readers in  
our community in the past two years. 
During this time we have developed a 
school partnership model, creating seven 
partner-schools and increasing the number 
of tutors in each: Bruns, Elizabeth Traditional, 
Huntingtowne Farms, Montclaire, Rama 
Road, Sedgefield and Winding Springs. 
Partner-schools have designated Augustine 
staff members who work directly with school administration on items such 
as student selection, space allocation and monitoring student progress. 
Partnerships have resulted in greater numbers of tutors at select schools, 
increased support to tutors, and increased communication and coordination 
with school leadership- ultimately enhancing our support to students.

We’ve also condensed the format of our tutor training program from ten 
to seven days. In most cases, trainees work with their Augustine students 
(instead of volunteers) for the student-teaching portion of training. This 
results in additional lessons for our Augustine students and more focused 
feedback for our trainees.

We continue to support our tutors who are helping students at non-partner 
schools, bringing the total number of elementary schools served by 
Augustine tutors this year to 19. In November, we concluded our second fall 
tutor training class, adding 31 new tutors to the Augustine family. Together, 
our new and veteran tutors will assist 100 struggling readers this 
school year! 

We are delighted by this success but there is more work to do. Struggling 
readers need long-term, intensive instruction and Augustine tutors are in 
unique positions to provide this assistance. Augustine tutors are recognized as 
the best-trained, most professional, and dedicated literacy volunteers in our 
community. We are the only volunteer organization that provides 40+ hours 
of intensive training to tutors and one-on-one, long-term, research based 
instruction to students. Help the Augustine Literacy Project grow to meet the 
needs of additional struggling readers. Together we will assist children in our 
community develop the literacy skills that are essential to success in school 
and in life.

Thank you for your support,

  Insight into the Augustine Literacy  
Project’s Tutor Training
Recent ALP training graduate, Mai-Lis Bahr, a tutor at Montclaire  
Elementary, is a contributing writer for Charlotte Smarty Pants, a blogspot  
for moms and moms-to-be. In the midst of her training, Mai-Lis blogged 
about the experience in her online article, “A Soul-Intoxicating Week.”  
An excerpt follows:

I have to say with utmost certainty, that last week was one of the 
most satisfying weeks I have experienced in a while. It has been soul 
intoxicating: I have felt weightless and weighted at the same time.

What I have learned:

•	 I	can	fall	in	love	in	less	than	an	hour;
•	 I	have	taken	learning	for	granted:	it	is	much	more	 
 difficult for a percentage of our population partly  
	 because	of	how	our	brains	are	wired;
•	 My	kids	learn	differently	and	each	requires	different	forms	of	support;	
•	 Reading	is	not	a	natural	process	like	language.	It	is	a	learned	process.

The Augustine Literacy Project trains and supports volunteer tutors who 
provide free, long term, 1-on-1 instruction using the Orton-Gillingham 
approach	and	Wilson	Reading	System®	materials.	I	have	already	started	
to work with my student who I will continue to meet twice a week for 
the duration of the school year. This wiggly, interactive, funny, talkative, 
struggling reader is … stuck with me for the school year and beyond. 
Without my training, I would most certainly have no idea how to 
approach	reading	with	this	child.	My	time	in	the	classroom,	combined	
with hands on experience, allows me to understand this little boy’s 
reading challenges, opening up infinite patience, and places hope within 
reach. Like Augustine says, “Tutor one child, change two lives.”

Thank you, Mai-Lis, and welcome to all 31 of our new tutors!

Fall 2015

Alison Houser,  
ALP - Charlotte Executive Director

Two classes, totaling 31 individuals, participated in our 42-hour tutor training  
this	fall.	Our	September	class	is	pictured	above.

  ALP tutors provided 2,600 hours of free 
tutoring to struggling readers in the early 
elementary grades. 

  ALP data showed an average of 1.5 years 
of growth on whole word reading after seven 
months of Augustine tutoring.

  Teachers overwhelmingly reported increased 
confidence & enjoyment of reading by students.  

  Teachers continue to request additional 
Augustine tutors.

  Callouts:
•  Welcome to Colleen Kopchick who joins Augustine as a part-time Tutor Support  
Assistant, serving partner schools Montclaire Elementary and Winding Springs Elementary, 
as well as non-partner school tutors. 

•  We also welcome Eleanor Moore as our part-time Program  
Assistant, providing marketing and development support.  
Eleanor is an Augustine tutor at Montclaire Elementary. To  
share your Augustine stories and photos or to get your own ALP  
magnet for just $5, please email emoore@augustine.st-peters.org.

•  Donations to the Augustine Literacy Project - Charlotte received by December 1, 2015  
are eligible for a match with funds from Giving Tuesday. 

NEW!	Magnets	$5

Mai-Lis	Bahr



  ALP Board Hosts Annual Appreciation Luncheon

APPRECIATION LUNCH & other news
Fall 2015

AugusTInE LITErACy ProjECT  
– CHArLoTTE®
115 West 7th Street 
Charlotte, NC 28202
704.749.6162
augustine.st-peters.org

Charlotte, NC Spring 2014 
AUGUSTINE LITERACY PROJECT® 

THE NEED IS GREAT. HELP US GROW! 

 Our Miss ion 

THIS FILLS MY HEART                                                                                 

(Names of the children have been changed to protect their identity.) 

There’s nothing more painful than watching your child struggle. Augustine tutor Marion 
Idol knows this from personal experience. She was familiar with a multi-sensory ap-
proach to reading instruction from taking special education classes to help her own son 
years ago. Marion jumped at the chance to take the Augustine Literacy Project training 
when she heard about it on Charlotte Talks. 

“I fell in love with Mariah, the little girl I worked with during training, and contin-
ued tutoring her at Elizabeth Traditional,” Marion said. “Then I heard that the mother of 

another child was begging for help for her son, John, and I told the director I wanted to work with a second student.” 

Augustine’s structured approach is one of the things Marion appreciates most because it is designed to help children experience suc-
cess. “I’ve volunteered a lot in the schools, and actually tutored children, but I always wondered if I was really helping them. As an 
Augustine tutor, I know it's working. You see the lights go on.” 

At the end of their first lesson, Marion handed John a book to test the sounds he’d just practiced. “He read that book to me and 
looked at me with the biggest eyes. ‘You’re a fantastic reader!’ I told him, and he said, ‘No one has ever said that to me before.’ Now 
he loves to read with me at the end of every lesson! 

“He has the biggest personality. I had him reading multi-syllable words and wanted to push him a little bit. He sounded out the word 
‘columnist’ and I asked him, ‘Do you know what that is?’ And he slapped his leg and said ‘I have no idea!’ 

“One reason I was willing to take a second student was their needs are very different. The parents of Mariah were very concerned for 
her because there’s no English spoken at home. We used the Augustine curriculum with great success for her second 
grade year.  Now that she is reading fluently in third grade, I provide comprehension support to her in the regular classroom,” Marion 
said. 

“One of the highlights of my week is to go and work with Mariah and John. Some people say they feel lost after their youngest leaves 
the nest. Don’t get me wrong, I miss my own children, but this fills my heart.” 
          -Virginia Brien 

Become a Volunteer Literacy Tutor (Or, refer a friend!): 

Support a Volunteer Literacy Tutor:  
It costs ALP $650 to train a tutor. Volunteer tutors pay for materials only. Once trained, Augustine tutors provide a minimum of 60 
hours of free tutoring to a low-income child who struggles with literacy, a market value of $3,000. Augustine staff provide ongoing 
support and education to tutors and work with schools to match tutors with at-risk readers. Donations of all amounts are welcome. 
Please complete the enclosed “Be a Spark!” card and honor those who taught you or your children to read by supporting an 
Augustine tutor who will teach an at-risk child to read. We will send acknowledgment notes to your honorees.  Your gift will enable 
us to say “yes!” when we receive tutor requests. 

“To learn to read is to light a fire; every syllable that is spelled out is a spark.”   Victor Hugo 

Summer Training Workshop                                  
August 4-15, 2014                                               

Fall Training Workshop:                                                                 
September 8-19, 2014                                                                           

                                        is to improve the reading, writing and spelling skills of low income    
students who struggle with literacy by providing free, long-term one-on-one instruction 
from highly trained volunteer tutors. 

  Augustine L iteracy Project–Charlotte  

Email jheath@augustine.st-peters.org for an application. 

Augustine Literacy Project (ALP) receives tutor requests from principals, teachers and parents that we cannot fill. Our goal is to train 
30 additional tutors for the 2014-15 school year who will assist low-income first– and second– graders who are a year or more be-
hind in reading. Augustine students typically show a year’s worth or more of progress after 30 sessions with their tutor. There are 
two ways you can partner with us to meet the needs of additional at-risk children: 

Like us on 
Facebook!

Fannie Flono, former Charlotte Observer columnist,  
Ann	Temple,	ALP	-	Charlotte	Board	Chair,	and	Ann	Clark,	 

Superintendent	of	Charlotte-Mecklenburg	Schools,	June	2015

October	Lunch	Bunch.	Susan	Hansell,	Executive	Director	of	A Child’s 
Place,	presenting	“Homelessness:	Its	Impact	On	Our	Children”

Marion	Idol,	Augustine	Tutor	Support	Assistant,	and	 
Sarah	Nemec,	Augustine	Tutor,	June	2015

O u r M i s s i o n

Ann Temple, Board	Chair
Kelly Keeling, Board	Vice-Chair
Sally Davis,	Secretary
Eric Clark, Treasurer
Jenny Beaumont
Josephine Hicks
Mary Ann Kerr
Rosie Sanders
Mary Davis Smart
Ed Smith
Michelle Spak
Alison S. Houser, Director
Eleanor Hahn, Tutor	Support	Assistant
Jess Heath, Administrative Assistant
Marion Idol, Tutor	Support	Assistant
Colleen Kopchick, Tutor	Support	Assistant
Eleanor Moore, Program Assistant

Blythe Elementary
Brookstone School
Bruns Academy*
Cornelius Elementary
Cotswold Elementary
Elizabeth Traditional Elementary*
Greenway Park Elementary
Huntingtowne Farms Elementary*
Montclaire Elementary*
Myers Park Traditional School
Park Road Montessori
Rama Road Elementary*
Sedgefield Elementary*
Shamrock Gardens Elementary
Sharon Elementary
Smithfield Elementary
Walter G. Byers Elementary
Winding Springs Elementary*
Winterfield Elementary
*Partner schools

For more information about 
volunteering, to refer a student,  

or to request a speaker:

augustine.st-peters.org

Email Jess Heath:
jheath@augustine.st-peters.org

We rely heavily on individual 
contributions and appreciate all 
donations. ALP is not a religious 
program, and all donations are  

tax-deductible gifts to a restricted  
fund. Donate using the enclosed  

card, or online:  
augustine.st-peters.org

To improve the reading, writing and 
spelling skills of low income students 

who struggle with literacy by providing 
free, long-term one-on-one instruction  

from highly trained volunteer tutors.

Augustine tutors and supporters were celebrated at 
an inspirational luncheon on June 3rd that capped off 
Augustine’s 10 Year Anniversary. Attendees were feted 
with a delicious home prepared meal provided by 
Board Members and mouth watering desserts donated 
by Tizzerts. CMS Superintendent Ann Clark thanked 
Augustine tutors for their ongoing commitment to 
developing the literacy skills of CMS students and said 
that while many organizations support CMS, Augustine 
Literacy Project is a true partner. 

Superintendent Clark read emails she received from 
teachers at Huntingtowne Farms Elementary School 
praising the work of Augustine tutors Bob Abel and 
Kristen Piscitelli.

Keynote speaker Fannie Flono, former Charlotte Observer 
columnist, reminded attendees that they are contributing 

in a valuable way to the success of our community’s 
children who are in greatest need. Augustine tutor, 
Sarah Nemec, spoke passionately about the significance 
of becoming an Augustine tutor following her recovery 
from cancer. She expressed gratitude to ALP and to CMS 
Principal Carol Rodd for welcoming Augustine tutors and 
“making us feel like a part of your team.” 

Sarah continued, “I completely underestimated the 
immense joy I would feel working with just one amazing 
student week after week. I couldn’t possibly know that 
she would light up my life the way that she does and 
make me so motivated to become the best that I can be.” 

Tutors who completed their first 60 hours of tutoring  
were honored along with those giving five plus years of 
service to ALP. It was a festive occasion and a great  
closing to the 2014-2015 school year!

  ALP Community Connections:
  We are grateful to orthoCarolina 

for awarding us a $12,000 grant! 
Funding was used to train additional 
tutors and allowed ALP to add  
Winding	Springs	Elementary as our 
seventh partner school. 

  Continuing its support of Augustine Literacy Project-
Charlotte, the Dowd Foundation recently approved 
a $25,000 gift to be distributed over the next two 
years. This donation will fund Augustine’s work with 
Urban Institute to evaluate our program, improve our 
assessments and better quantify our results. This multi-
year commitment is in addition to ongoing support from 
The James Family Foundation, The Merancas Foundation 
and the NC Episcopal Diocese’s Good Samaritan Fund.

  ALP-Charlotte was selected by  
guys with Ties as one of their four 
non-profit partners for 2016! 

  Thank you to our wonderful partner,  
Promising Pages, who has supplied  
take-home books to all of our ALP  
students at partner schools! 

  Several of our students participated 
in Freedom schools over the summer 
and ALP tutors who attend Selwyn 
Presbyterian Church provide critical support  
to the Montclaire FSP site.  

  Tutors’ Corner:
We had excellent, thought-provoking presentations 
at our fall Lunch and Learn meetings! 

Joanie Gerken, Orton-Gillingham Fellow and 
Instructor at the Rankin Institute of the Fletcher 
School, presented two workshops, “Error Correction 
and the Magic of 3” and “Coding.”

Susan Hansell, Executive Director of A Child’s Place,  
a Charlotte non-profit that works to erase the 
impact of homelessness on children and their 
education, spoke to Augustine tutors in October. 

Thank you, principals Terry Cooper and Emily 
Miles, of Sedgefield Elementary and Montclaire 
Elementary respectively, for inviting ALP staff 
and tutors to participate in your staff professional 
development. 


